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“WHERE ‘THE EUROPEANS’ LIVE”

An introduction by Wim Wenders

Where is the good and grand idea of Europe most alive?
No, not in the world of politics.

That’s where it has more or less gone to the dogs.
Politics as such inspires nobody.

(Only politicians sometimes believe that, even now...)

Nor is Europe alive

where nationalist ideas of any sort are still cherished.

Which is often the case in Europe’s capital cities and centres of power.
(And that old monster “Nationalism”

is raising its ugly head again all over the place

and with astounding regularity.)

Wherever Europe is represented as an economic entity,

as a “lobby” for business and finance,

it has become drained of life (and love) even for its own citizens.
No wonder, then, that they are so Europe-weary

and eager to take refuge in their own backyards,

away from this Europe of the bureaucrats.

Treaties between governments don’t give rise to emotions,
let alone utopias;
they don’t raise passions,

neither for Europe nor for its future.

Europe is a landscape of the soul.
Or rather: is seeking to become one.
But where is its soul?

Where does its heart beat...
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...if not where “the Europeans” live!?
And where do they live?

In our continent’s oldest units:

its regions.

Places where people speak with their particular accent.
Places with their own weather.

Where the cuisine has its own special flavours.

Where the markets sell local types of fruits and vegetables.
Where there is something unusual about the light.

Where the songs sung are unique for that area.

Where the stories told are distinctive to that place.

In short: Where you have a sense of belonging.

Everything on this ancient continent that is special and unique
is in danger of vanishing,

of being swept away by the gusty winds of globalization.

And no national windbreaks will stop these gales —

only the good and grand idea of Europe!

Just as all these wonderful European regions
(so often, in the past, on opposite sides, divided, united,
or ravaged by war...)

can retain their idiosyncrasies

beneath Europe’s strong protecting hand,

so Europe, too, dearly needs its regions,

as its primordial cells, its hard core,

in order to assert itself

and to find its way.

In its culture!

Where else!?
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And that is the sum total of its regional cultures,
much more so than that of its national ones.
The idea of “nations” has simply had its day.

A thing of the past!

Long live the wealth and diversity

of our European regions

as part of a borderlessly peaceable

Europe of the future!

Wim Wenders
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FOREWORD

This publication, by the civil-society initiative ‘A Soul for Europe’
and the European Cultural Capital RUHR 2010, is offered as a guide
to the responsibility that cities and regions bear for Europe’s
development and to its practical implications. The manual de-
scribes cities’ and regions’ cultural projects as projects for Europe
and outlines the important European role that is emerging from
these cultural initiatives, as well as the commitment it entails. It
aims to demonstrate what this European role means in practice
for cities and regions.

The European Cultural Capital RUHR 2010 intends this guide as a
bequest to Europe’s cities and regions, as something durable that
it can give back to Europe, which will be useful beyond the year
2010. It can be an example of how Cultural Capitals, having en-
joyed special attention from Europe over the course of their year,
might repay the privilege by making a sustainable contribution
to Europe’s future.

What is true of cultural capitals is equally true of all cities and re-
gions: the incalculable wealth of their cultural substance and the
diversity of their non-material values should be appreciated not
just from alocal, regional or national perspective but as aresource
to fuel the process of European integration. Unlike the many oth-
er tasks incumbent on cities and regions, their cultural remit can-
not be transferred to centralised European bodies; the regional
duty to culture remains, with its European and its international
component, as an individual civic or regional responsibility. The
nature of that responsibility, however, implies an obligation, in

cultural affairs, to work in a European context.
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This manual is intended for all members of municipal and re-
gional administrations and players in the cultural sector who are
in a position to take responsibility for strengthening the cultur-
al aspects of their city’s or region’s development. It is therefore
relevant not only to the staff of cultural departments but also to
those working in municipal or regional development, social or
economic departments and all those in charge of external rela-
tions and especially European affairs; and, transcending depart-
mental responsibilities, it also has a place on the desks of mayors
and regional political leaders, for it concerns the development of

municipalities and regions in their entirety.

Dr. Volker Hassemer
Spokesperson for the initiative
‘A Soul for Europe’

November 2008



CITIES AND REGIONS

PREFACES

As Mayor of Athens since 2007, I see culture as a cornerstone in
policy making, and it is a high priority for me. As in the past, the
municipality continues to ascribe the utmost importance in its
activities to the promotion of its cultural heritage.

Efforts by the City of Athens to encourage cultural activities focus

chiefly on the following areas:

- the importance of culture in enhancing everyday quality
of life;

- the huge creative potential of our citizens in all relevant
fields (including art, information and communication, de-
sign and fashion, to name but a few);

- the defining role of cultural output for economic and so-
cial development generally;

- the benefits of international exchange, which is a top pri-
ority for the City of Athens;

- the cultural diversity that Athens enjoys by virtue of its
140 different ethnic communities — a decisive advantage in
making the link between its glorious past and its cultural

achievements as a modern-day metropolis.

Nikitas Kaklamanis, Mayor of Athens

Culture is becoming increasingly important as a language through
which different regions express their identity, how they are chang-
ing and how they plan to develop. When we listen to that language
we realise just how heavily cities and regions rely on their cultural
potential. The key to a European model for cultural development is
the process of exchanging experience and accurately documenting
and sharing tools that others have already used.

In this way, the cultural dimension can also become central to the
development of Europe’s relations with the rest of the world, and
cities and regions can assume a decisive role here, with recognition

from the European institutions at the highest level.

Sergio Chiamparino, Mayor of Turin
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Far from being purely a distraction or a supplement of soul, cul-
ture should be at the heart of every political project. In the face of a
world governed by introversion and excessive materialism, it calls
into question our models of societies, our relation to the world and
to others. Consequently, when Mélina Mercouri and Jack Lang first
came up with the concept of the European Capital of Culture in 1985,
it was a matter of “making a greater contribution to the rapproche-
ment of the peoples of Europe”. In Lille — now a Eurometropolis —, we
did not hesitate to take a gamble on culture in order to reconstruct
a territory in crisis, so as to restore its inhabitants’ pride and confi-
dence in the future and broaden our horizons.

Twenty years after the fall of the Berlin Wall, the 2009 edition of
lille3000, dedicated to “Europe XXL”, has provided an opportunity to
discover a contemporary Central and Eastern Europe stretching as
far as Istanbul, and above all to reflect together upon the message
that Europe brings in its wake, a Europe whose founding missions
were to guarantee peace and solidarity between its members, to re-
spond to the challenges of history, to defend human rights and to
bring our peoples closer together.

I therefore welcome with genuine enthusiasm the project support-
ed by “A Soul for Europe” and “RUHR 2010”. This guide describes in
detail and with sensitivity the driving forces, at local and regional
level, behind our cultural policies. These initiatives that many of us
are implementing in different parts of our continent must be recog-

nised as a fundamental impulse for a joint European project.

Martine Aubry

Mayor of Lille and President of Lille Métropole Communauté Urbaine
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The economy benefits from cultural projects and not just through
the growing phenomenon of international cultural tourism and
the sectors associated with it. The sustainable development of
cultural structures — from craft enterprises to highly specialised
technological services — supports structural change (see the ex-
ample of Ferrara below) and many products, including clothing,

food and buildings, are both economic and cultural assets.

Education, training, research and development are aspects of lo-
cal and regional cultural potential and are closely associated with
economic and social development. They derive their raw mate-
rial from local culture, which is also their point of connection with
contemporary cultural developments. Culture provides a focus for
philosophical, social and scientific research and technological de-
velopment in a huge range of fields. It also supplies a market for
their application, for example when traditional craft techniques
are coupled with new technology for the purposes of archaeology,

conservation of historic monuments or restoration of art objects.

Social development is strengthened by the many interconnec-
tions between culture and social and economic life and the many
types of activity that serve to promote social cohesion, to improve
living conditions and to encourage the integration of minorities
and migrants (languages and literature, for example, music, dra-

ma, games and festivals).

There is considerable overlap between protection of the environ-
ment and local and regional culture: from construction materi-
als and building conditions, through the cultural contexts and
consequences of using natural resources in a sustainable way (for
example, for electric power) to the cultural causes and effects of

climate change in cities and in the countryside.

15
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Municipal and regional development is, in itself, an important
part of any territory’s cultural profile. The connection is appar-
ent not just in the way that people relate to the cultural heritage
of architecture, urban development and landscapes, but also in
public and private cultural locations and forums (cinemas, stadi-
ums, museums and galleries, for example) and their spatial con-
nection with their environment, including public transport and

other aspects.

In the field of external relations, transregional, international and,
in many cases, global cultural networks offer an important frame-
work of reference. Of course, cities’ and regions’ cultural achieve-
ments also inform the way that they present themselves to visi-
tors, incoming residents, investors and partner regions, to the

rest of their own country, to Europe and to the world.
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|. THE EUROPEAN CULTURAL RESPONSIBILITY
OF CITIES AND REGIONS

European culture — the soul of Europe, if you will — dwells in its
cities and regions. Cities and regions thus shape Europe’s soul
and bear direct responsibility for it. However, that responsibility
is not borne solely by administrative departments of culture. It
cuts across all departments, from municipal and regional devel-
opment to economic and social affairs and external relations. All

of these go to make up the cultural substance on which cities and

regions draw, in the process of shaping Europe’s soul.

i, vl ¢

Regional differences in the way that people
interact with the natural world and its
products - building materials, plants, crops,
types of timber, animal products, water,
soil and mineral resources etc. - help to
make Europe culturally diverse in all sorts

of ways, spanning food and regional cuisine,

styles of dress and architecture and even
health systems. (© UrsulaKrall / PIXELIO)
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The second skin as a flexible expression of
culture (© Ammar Abd Rabbo)

Roland statues: symbols of municipal law
and local jurisdiction (© Jirgen Howaldt /
Wikipedia)

Three cities as the cultural mainsprings

of Europe:‘Everything that stems from

the three sources of Athens, Rome and
Jerusalem is unconditionally European’ (Paul
Valéry, 1871-1945). That includes philosophy
and democracy, the state and the rule of

law, and Judaeo-Christian spirituality. (© H.
Pellikka / Wikipedia)

The Eurovision Song Contest: the only all-
Europe cultural event, staged on television
since 1956 (© Indrek Galetin / Wikipedia)
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Culture — the stuff of life for Europe — consists not just of art and
artworks, traditions, institutions and values. Such a conception
of culture would be too narrow. Arts in the form of literature,
music, drama, cinematography, architecture and urban planning
are merely a slice of a much broader set of relationships that de-
termines the cultural profile of a city or region. It embraces, to
name just a few examples, public spaces and the way they are
used, newspapers and other media, rules of social conduct, the
organisation of work, money, languages and their use, the multi-
cultural nature of urban society and responses to cultural diver-
sity, laws and legal systems, religious life and the material and
non-material cultural heritage, which in turn includes everything
from monuments to children’s games. Within this meaning, cul-
ture comprises forms of cultural expression that can be initiated,
executed and financed by a wide variety of sponsoring bodies —
municipalities, public institutions and foundations, non-profit-
making organisations such as promotional societies or private
sector players, primarily freelance artists and those who use or
publish their works.

The term ‘culture’ as used in this guide is close to the common
ethnological sense of the concept. Individual cultural phenome-
na are thus associated with a wider social context not as a supple-
mentary exercise but directly and substantively, informing the

approach from the outset.
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(top right) Religious festivals: every year
on 24 May, thousands of Roma from
every country in Europe make the annual

pilgrimage to Les Saintes Maries de la Mer
to celebrate St Sarah's Day.

(bottom left) The Bauhaus, epitome of
European modernity. Marcel Breuer on his
‘Wassily' chair (1925) (Courtesy Constance
L. Breuer)

(bottom right) Jurisprudence as a cultural
asset: British judges. (© LEPL)
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All the aspects mentioned can be part of the contribution that cit-

ies and regions make to Europe. Even when they make that con-

tribution not solely from their own resources, but with the help

of an entire country, it is in the cultural characteristics of particu-

lar places or regions that we recognise Europe’s cultural profile,

for these are the places where Europe’s soul comes alive.

(top left) The cultural effects of the
long East-West divide in Europe and of
its removal are apparent in the cultural
profiles of cities and regions. (© Sven
Gross-Selbeck / Wikipedia)

(bottom left) The urban market, the city
and its inhabitants: embodying the cycle
from cultivation, sale and preparation of
products through to their consumption
(o Brigitte Loosen / kunstundreisen.de)

(top right) In ancient times, martial games
marked the changing seasons - a tradition
at odds with contemporary cultural
values. (© Michael Helmer / Wikipedia)

(bottom right) One man, one vote: the
British House of Commons, ‘Mother of
Parliaments' (Parliamentary copyright
images are reproducedwith the permission
of Parliament)
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This implies, however, that the people involved at local level
with cultural projects of European status will see themselves not
merely as local and regional players, but will be conscious of their

European remit.

Nor should we forget that European cities themselves must be
regarded and treated as cultural assets.

‘We, the ministers responsible for urban development in the Member States
of the European Union, consider European cities of all sizes which have
evolved in the course of history to be valuable and irreplaceable economic,

social and cultural assets.”!

The EU institutions have only limited powers in matters of Eu-
ropean culture. Responsibility for culture rests with the Member
States and, within them, the cities and regions of Europe. The
latter thus assume a direct European obligation. No centralised
European institution can ever be invested with overall respon-
sibility for European culture. If such responsibility is to exist, it
must necessarily be decentralised. Everyone who engages with
the powerful potential of European culture is working not just at
local or regional level: they are helping to shape Europe. The man-
ifold substance and energy of European culture and its tremen-
dous significance for Europe’s future demand targeted strategies
at operational level — and responsibility at that level lies first and

foremost with cities and regions.

Criteria and objectives therefore need to be formulated to provide
a sense of direction. This manual aims to suggest an operational
framework for people in positions of responsibility in politics
and administration and also in the cultural sector itself and its

many interfaces with other sectors.

1 Leipzig Charter on Sustainable European Cities, 24 May 2007

21
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The face of the Renaissance: Michelangelo, ~ Anthony Cragg, Thin Skin,1997 Faces of European cinematography:

Moses (1515). The human body in stone as Catherine Deneuve (© Rita Molnar /
ameans of expression - a manifestation Wikipedia)

of Europe’s Judeo-biblical, oriental,
classical and Christian roots. The subject
for Sigmund Freud of a seminal text on
psychoanalysis (1914).

Culture is a driving force in the process of European integration.
The Europe of intergovernmental treaties will also belong to the
citizens of Europe to the extent that it embodies values that are
genuinely meaningful to them. As well as the material necessi-
ties of life, these values concern the cultural substance in which

people recognise themselves.

Art and landscape (Europos Parkas, Lithuania) Magdalena Jewish cemetery, Prague (© Heinz Albers)
Abakanovitch, Space of Unknown Growth (© Bernhard Schneider)
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As technology has evolved and economies have become increas-
ingly globalised, cultural processes and cultural content have also
become part of new technological, social, economic and political
interrelationships. The idea that originated in the 19" century of
culture as an autonomous sector of activity, ideally unaffected by
economic and political interactions — an idea that had never pre-
viously existed —was an attempt to apply the intellectual concept
of ‘independent art’ not only to art itself but to everything cul-
tural. The resultant restriction of the notion of culture is becom-
ing increasingly obsolete in the light of what is actually happen-
ing. Current forms of cultural practice — on the production side,
especially in the applied and latterly also in the commercial sec-
tor — both active and passive and particularly among the younger
generation, are freeing themselves from this compartmentalisa-
tion of ‘culture for culture’s sake’. It is precisely in the way that
culture connects with technical, legal, economic, social, political

and other structures that its influence on society is apparent.

This notion is fundamentally important in the cultural practice
of cities and regions for it opens a perspective on heterogeneous
fields and the diversity of cultural players and transmitters of
cultural values — which contribute to making European culture
what it is and which fall within the remit of cities and regions,
although in terms of cultural relevance they are as yet untapped
and therefore unprotected and unexploited — for example, local
building traditions, local cuisine, landscapes, local customs and

usages and much more.

Europe is characterised by cultures of very different kinds, and
their preservation is a task specifically incumbent on the citizens
of Europe under the terms of the Lisbon Treaty. Recognition of that
reality raises the question of how people’s individual cultures and
their awareness of other cultural heritages can contribute to devel-

opment and integration in Europe and help to promote a sense of

23
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European citizenship. Culture is not something self-evident and
permanently available; people are continually re-learning it and
repossessing it. So we also have to ask how cities and regions can
play a part in giving Europe a soul and how they can involve them-

selves in general efforts to shape the European Union.
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(top left) The education system
determines how people participate in
their own culture and how they relate
to alien cultures. (© Thomas Kerzner)

(bottom left) Technical innovation
impelling architectural culture: the
Agbar Tower in Barcelona, designed
by Jean Nouvel in 2003 to house
the head office of the Aguas de
Barcelona group (© Alexander Z./
Wikipedia)

1956

(top right) The National Theatre,
Sofia: Austrian architecture,
Cyrillic script

(bottom right) Freedom of religion
-acore value of European culture,
with universal application. Muslims
at prayer in amosque (© Hajor /
Agéncia Brasil)
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Cohesion policy and cities:

the urban contribution to growth and jobs in the regions

—Cities —through a sustainable cultural policy — should pro-
mote a vibrant culture, based on the availability of facilities
such as cultural and scientific centres, historic quarters,
museums [and] libraries and the preservation of the archi-
tectural and cultural heritage. These facilities, along with a
programme of cultural activities, including for young peo-
ple, make the city more attractive to citizens, businesses,
workers (especially mobile and highly qualified workers)
and visitors, and strengthen the image of the city, local
pride and identity. Moreover, culture — and cultural tour-
ism — is in itself a rapidly growing industry.

— An active cultural policy is a valuable tool for building
bridges between communities and fostering the integra-

tion of immigrants and other newcomers to the city.
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Il. SPECIFIC TASKS

What are the implications of all this in terms of practical work at

municipal and regional level?

1. Cities and regions need to mobilise the entire range of
their cultural potential from high-class culture to main-
stream culture, from subsidised culture to the cultural in-
dustry?in order to make their influence felt in the construc-
tion of a decentralised, diverse Europe ‘from the bottom
up’. However, a city or region will not contribute to Europe’s
cultural profile simply by identifying its assets and areas of
potential, caring for them, conserving them and affording
access to them. Passive possession is not enough. Sharing
of cultural responsibility in Europe implies tapping that po-
tential and putting it to work. What matters is not what a
city or region possesses but what it does with what it pos-
sesses, with a view to protecting and consolidating it, and
also making itself available to people — both local people
and outsiders — as a cultural venue for encounters, commu-

nication and education.

2. Achieving this will require a broad spectrum of cultural
output and the networking of local and regional cultural
activities at European level and beyond. A strategy for the
targeted mobilisation of cultural resources presupposes
that the requisite spaces will be created for such resources
in the public realm, in the local and national media, and
in economic and social terms. They include material and
non-material cultural heritage and interaction by all sorts
of private individuals and players from the private sector of
the economy as well as from public institutions with their
cultural roots — diversity in action, particularly among cul-

tural players of the younger generation. Consolidation of

2 “Culture and Creative Industries in Germany”. Research report No 577, sum-
mary of an expertise commissioned by the Federal Ministry of Economics and
Technology, February 2009
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cultural processes needs to take effect at three levels: in the
production of cultural projects, in the way that it is trans-
mitted both institutionally and informally and through
the widest possible degree of public participation.

3. Cities themselves need to be confirmed in their status as
European cultural achievements of the highest order. Euro-
pean culture has developed within the spatial and physical
framework of transition from Greek city state to modern
conurbation. The history of cities can be read in their topog-
raphy, which embodies the cultural and political structure
of European societies, including facilities for politics (the
city hall, parliament or government buildings), for learning
(libraries, schools and universities), for religion (churches,
synagogues, mosques, monasteries and pilgrim or proces-
sional routes), for art (theatres, concert halls and museums
as well as cinemas, galleries and music clubs), the economy
(industry and small businesses, the cultural and creative
industries), for law (the courthouse) and for sport (stadi-
ums, sports centres, swimming pools and walking and cy-
cle routes) as well as the public space that is the setting for

these installations.

4. All areas of municipal policy —including migration, town
planning, economic and social affairs — interact to foster
the cultural potential that municipalities harbour. For that
component to be even more useful, cultural tools need to
be deployed in fields outside the ‘cultural sector’. Depart-
ments of culture and the forces of civil society must pro-
mote overall development rather than merely promoting
‘culture’ in the narrow sense. All of this reflects the think-

ing behind the initiative ‘A Soul for Europe’.
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[1l. CULTURAL PROJECTS OF EUROPEAN
SIGNIFICANCE

To clarify the types of cultural project that can have an effect at Eu-
ropean level above and beyond the general aims and approaches
outlined in the foregoing, a classification is proposed here under
six headings. No two cities or regions will be of equal strength in
this regard, but each will make its contribution to Europe under

more than one heading.

The six-way classification divides the broad cultural spectrum
not into areas of specialism, but rather into operational areas.
This guide is concerned throughout not with the cultural proper-
ty that cities and regions possess, but with their cultural practice.
So what makes a city or region a player at European level is not
merely its cultural potential: it is the effectiveness with which it
can activate that potential for strategic ends. What counts is nei-
ther what is available (i.e. cultural ‘substance’) nor what is pos-
sible (i.e. cultural ‘potential’) but rather what contributes as an

active focus of municipal and regional development.

THE SIX CATEGORIES IN OUTLINE

1. Outstanding cultural performance

This category, for particularly striking contributions to Europe’s
culture, is the most comprehensive: the other five to some extent
derive from and overlap with it. What do cities and regions do in
order to utilise their cultural potential for their general develop-
ment and consolidation? What value do they place on culture in
their social, economic and political development strategies?

(© Wladyslaw / Wikipedia)
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2. Lieux de mémoire — Europe’s memory

Places and objects that are part of a transnational, European mem-
ory and the way they are integrated into the cultural performance
of a city or region. (Examples include Thermopylae, Belém, the
Bastille, Auschwitz, the Brandenburg Gate, the Golden Horn, the
Roman Forum, the Alhambra, Greenwich, Liibeck and the Han-
seatic League, Salzburg, the Bauhaus, FIAT 500 and the Oresund
Bridge.)

3. Cultural diversity

Utilising and encouraging cultural diversity promotes a sense
of European citizenship; it also contributes to the wellbeing and
peaceful development of civil society. Respect for the traditional
and the modern, for what is local and what is foreign, also helps
in addressing the challenges of globalisation, including the is-
sues surrounding migration, integration and minorities. In this
context the ethical principles of regional culture, in terms of
openness, tolerance and sustainability, are crucially important.

4. Conversion and urban renewal

The transformation of individual locations and neighbourhoods
(industrial and commercial areas, agricultural areas, port and
transport facilities, administrative and military installations,
residential and school buildings, for example) that have under-
gone aradical change of use as the result of structural, economic,
technological, political or social change, or have fallen out of use
altogether; and the re-use of buildings and urban public spaces

for new purposes.
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5. Borderlands

The removal or redefinition of frontiers in Europe; the construc-
tion of cross-border links; borders as a spatial expression of di-
versity; the transformation of border areas into active interfaces
for cultural exchange; regions where cross-border cooperation is
an established tradition, and new tasks at new borders, from the
Baltic to the Black Sea, in former Yugoslavia and in the countries
of the former USSR.

6. European cultural heritage

The physical heritage including buildings, conurbations and land-
scapes; the non-material heritage including knowledge, oral history,
religions, national costumes, songs, educational resources, sym-
bols, languages, gestures, mimicry, customs and traditions; the re-
gional and European dimension; the cultural heritage as historical

stratification of cultural diversity in an international context.

(© euro-flyer / flickr)
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1. OUTSTANDING CULTURAL PERFORMANCE

A city’s or region’s cultural performance can thus be classed as
outstanding if it depends on the utilisation of its cultural poten-
tial as part of its overall development strategy and makes culture
central to all areas of life and policy. The question is whether cul-
tural performance, as an element of the overall strategy, ranks
alongside economic and social policy.

The contribution that a city or region makes to Europe’s cultural
identity and to its place in the world is not based merely on the
corpus of cultural assets that it has inherited. Its present-day cul-
tural performance is equally significant.

What matters is not just potential —i.e. what is possible — but
rather the use that a city or region makes of its cultural possibili-
ties. It is also important that those involved in culture should en-
joy public esteem.

‘Outstanding cultural performance’ is the broadest of the six cat-
egories of cultural projects of European significance. It embraces
cultural gatherings, initiatives and achievements. The other five
(‘Europe’s memory’, ‘cultural diversity’, ‘conversion’, ‘borderlands’

and ‘European cultural heritage’) can be included within it.

a. Ferrara: from industrial output to cultural output

Over the past 15 years, Ferrara (population 133 0ooo) has made sys-
tematic use of culture as part of a development strategy through
which it is repositioning itself in Europe. A broad spectrum of in-
ternationally networked ‘cultural output’ (Prof. Patrizio Bianchi,
Rector of the University of Ferrara) is gradually replacing the city’s
former industrial output. In 1995 UNESCO designated the city cen-
tre as a World Heritage site, and Ferrara is also working in different

ways to connect with contemporary art and present-day culture.

Prof. Bianchi has proposed that cultural strategies for local de-
velopment be informed by the concept of ‘taking a bold and far-
sighted grip on the new Europe’.
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The idea is that Ferrara’s cultural profile will be determined not
by a single major cultural event — be it festival, exhibition or op-
era season (as in Edinburgh, Kassel or Bayreuth) —but rather by a
European network of cultural installations and events of interna-
tional status, some already existing, some to be developed and
some of which will visit the city. All this should not only attract
visitors but should also enable Ferrara to emerge over time as a
diverse production centre for contemporary culture. The range is
wide: from the ongoing work of the Mahler Chamber Orchestra,
with Claudio Abbado, and the International Buskers Festival to
jazz events and other musical happenings; and from kite and bal-
loon festivals to the treasures of the city museums and exhibi-

tions of international importance.

(© Ferrara Buskers Festival)

The University of Ferrara plays a key role in linking cultural bodies
and activities with research and development, the academic world
and technology. More than 40 laboratories are working on the appli-
cation of cutting-edge technologies to the cultural heritage — from
the restoration of centuries-old bronze work (the baptistery doors

in Florence, for example) to the development of acoustics (as in the
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Greek Theatre in Syracuse) and the conservation of contemporary
artworks. According to Prof. Bianchi, culture ranks with life scienc-
es and the environment as one of the main sectors promoting the
development of new technologies. Another effect of these develop-
ments is to attract companies whose work involves cultural applica-

tions of the latest technologies.

b.The Berlin Philharmonic

Like other major world-class symphony orchestras, leading mu-
seums and libraries, the Berlin Philharmonic is becoming in-
volved in new fields of activity and thus changing its function in
society. It is seeking to appeal to an increasingly diverse audience
and is investing additional effort in outreach work with children
and young people, especially those whose educational prospects
are limited. Alongside its familiar worldwide concert programme,
the orchestra has been involved in making films and has stepped
up its public-relations activity with the help of new media. The
growing presence in the media of major cultural institutions has
the dual effect of emphasising culture in the external image of
the cities and regions where the institutions are based and of
consolidating their position in Europe. Within a given region, the
social impact of leading cultural institutions (not only top-class
orchestras but also, for example, museums) is enhanced as they
come more and more into contact with different sections of soci-
ety. The Berlin Philharmonic also trains new generations of play-

ers through its Orchestral Academy.

A distinctive feature of the orchestra’s cultural profile is its in-
ternal constitution. Ever since it was founded in 1882 the Phil-
harmonic has enjoyed ‘orchestral democracy’, taking its own
decisions about how it is administered and who can join it and
appointing its own senior management. Structural characteris-
tics of this kind play a not insignificant part in the social impact
of important artistic and cultural institutions, be they orchestras,

theatres, museums, art schools or whatever.
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on in der Lenau S

The Berlin Philharmonic's annual Europe
Concert on1May © Monika Rittershaus
(top left)

The film Trip to Asia: globalisation ©
Boomtown Media (top right)

Bringing music into education: from the
film Rhythm is it © Boomtown Media
(bottom left)
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Amsterdam’s Koninklijk Concertgebouworkest, another world-
leading symphony orchestra, is constituted as an independent
trust with its own board of directors. The musicians and other
employees are also represented in the Concertgebouw Orchestra
Association. Following the example of the Berlin Philharmonic,
the Concertgebouworkest has been running its own orchestral
academy since 2003.

Alongside their function as public meeting places and bases for
their orchestras, buildings like the Concertgebouw in Amster-
dam and the Berlin Philharmonie are extremely important pub-
lic symbols in their cities, and they constitute emblematic focus
points in the urban landscape.

Philharmonie Berlin (1963) © Manfred Briickels / Wikipedia
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Even smaller, local cultural institutions have a significance that trans-

fers to the place where they operate and to an entire city or region.

Typical are the many independently organised, multifunctional cul-
tural centres that have been established in all sorts of former indus-
trial, military, transport and port facilities. Some of them are organi-
sationally linked within the Trans Europe Halles (TEH) network.
They are capable of making a decisive cultural contribution to their
cities and regions and, in many cases, the name of a place or facility
has become synonymous with the connection between an entire re-
gion, ayoung creative scene and innovative forms of cultural output:
examples include the Mejeriet (Dairy), the Kulturbrauerei, Culture
Factory, Stanica (the Station) and the Ufa-Fabrik. Cultural installa-
tions of this type often function as precursors of structural change
in former industrial areas as they develop into service or technology

centres (see the ‘conversion’ category below) or pilot the develop-

ment of new types of output within the cultural sector itself.

Laznia Nowa (Nowa Huta/ Krakéw, Poland)
(top left)

Pécs, Hungary - European Cultural Capital
2010 Inner-city parish church, formerly
the GaziKhassim mosque, 1543-1546 The
Christian churchretains the Ottoman
architecture of the mosque, which in turn
borrowed the Byzantine style of the Hagia
Sophia.© hr / Wikipedia (top right)

Hagia Sophia (537). After the conquest

0f 1453, the Byzantine Empire’s principal
building over 500 years became the model
for Ottoman mosque architecture. © Robert
Raderschatt / Wikipedia (bottom)
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c. Santral Istanbul

Santral Istanbul is one of Europe’s biggest cultural projects of recent
years and it is the core facility for contemporary cultural and artistic
activity in the Megacity of Istanbul (‘santral’ is Turkish for ‘centre’).

In preparation for Istanbul’s year as European Cultural Capital
in 2010, the city’s Bilgi University has transformed the Silahtara
power plant in the Golden Horn neighbourhood — which, as the
first electricity generating station in the Ottoman Empire, is an
outstanding example of industrial/cultural heritage — into a cul-
tural centre with a highly ambitious mission.

Santral Istanbul will stand alongside the city’s world-renowned
museums and its historic heritage from the Classical, Byzantine
and Ottoman periods, as a contribution to its cultural modernisa-
tion. The 118 ooo m? site houses a museum of modern art, an ener-

gy museum, a versatile cultural and study centre and a platform

© Manfred /Picasa

for young artists. Within the precincts are a library that can ac-
commodate 1000 readers, a documentation centre, a three-screen
cinema complex and a number of restaurants and cafés. The sur-
rounding urban neighbourhood participates in numerous cul-
tural programmes. As well as the Bilgi University, the project has
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several private sponsors. The Ministry of Energy has handed over
the site for an initial period of 20 years.

The project aims to harness the economic and social effects of its
creative potential and the transformative power of education and
contemporary art, as well as international networking around the
conversion initiative, to promote Istanbul’s development as a

contemporary player on the international cultural stage.

The following is intended to supply those responsible for de-
velopment in cities or regions with suggestions on the strategic
advancement of their activities — whether in the public or the
voluntary sector —in a European perspective. It should encour-
age them to tap into local cultural potential in a more sustained
way than before in order to develop an outstanding cultural
profile for their city or region and, in so doing, to assume a Eu-
ropean remit. It should also assist in the process of identifying
partners for the relevant activities, whether locally, at national
level or further afield.

The list is not intended as a questionnaire or an inventory, but
rather as a working tool for use in the local situation.

a. stock-taking

- Are there cultural projects, institutions or areas of poten-
tial in your city or region that contribute to Europe’s cul-
tural image in the world?

- Does your city or region possess places that are particular-
ly important to Europe’s memory, special potential for cul-
tural diversity, outstanding conversion or urban renewal
projects, cross-border activities or important aspects of the

European cultural heritage?
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- What traditions or historical events play a defining role in
the cultural profile of your city or region?

- How can your city or region extend the spectrum of its
cultural performance as between popular and high culture,
tradition and contemporary culture, and independent and
institutional activities?

- How can it develop its cultural infrastructure?

- How can it expand that part of its cultural performance that

is of European relevance?

b. The status of culture in municipal and regional practice

- Do the various municipal or regional policy departments (for
economic, social and environmental affairs, education, higher
education and research, municipal or regional development
and European affairs) have a cultural remit and cultural objec-
tives in relation to the city’s or reg